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In today’s world, the rapid pace of how information is exchanged and disseminated means news about a particular event can affect an organization's
reputation and brand at a frightening speed. Geopolitical events, cyber threats, disruptive innovation, regulatory shifts, legal sanctions and changing
demographics represent just a sampling of issues that may trigger significant legal and financial risks and liabilities for an organization.

Join Baker McKenzie partners from across Asia Pacific, alongside guest speakers, as we lead interactive plenary sessions on the following:

What are the biggest risks that we see businesses in Asia face today?
How can companies build effective risk and crisis management systems?
How best to manage a crisis by handling multi-dimensional issues and stakeholder relationships?

How often should companies assess the vulnerability of their anti-bribery, anti-corruption and compliance protocols? What risks do
changing regulations in this arena pose?

The symposium will also feature specialist breakout sessions discussing key risks we see emerging from new market trends and technologies in the
e-commerce space, as well as how teams can better identify and plan for transactional risks. Some of the topics that will be addressed include:

Given the rapid growth of the e-commerce sector, what are the key challenges of competing online?
What are the key considerations that should be monitored during a due diligence process?

How can you better allocate risk in deal documents?

How do you plan for a non-contentious exit?

Understanding your risk is not enough - developing an inventory of responses to your top risks can mean the difference between success
and failure. To help bring things to life and share practical best practices, our panel will also talk through a case study of how a company deals with
a crisis in the form of a global regulatory investigation, commencing with a dawn raid.

We look forward to having you and your peers join us for an insightful discussion.
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12:30 pm - 1:15 pm
1:15 pm - 1:30 pm

1:30 pm - 2:30 pm

2:30 pm - 2:45 pm

2:45 pm - 4:15 pm

2:45 pm - 4:15 pm

Lunch, arrival and registration 2:45 pm - 4:15 pm

Welcome address

Plenary 1
Identifying your risks

In this session we will talk through a case study of how
a company deals with a crisis in the form of a global
regulatory investigation, commencing with a dawn raid.
We will consider legal and communication issues and
practical challenges that arise from crisis situations,
including dealing with social media disruptions and
corporate management duties.

4:15 pm - 4:30 pm

4:30 pm-5:30 pm
Refreshment break

Breakout 1

E-commerce: Mitigate and manage your risks
= Competing in a digital world

= Data privacy and cybersecurity

= Omnichannel environment

= Product safety, liability and recall

Breakout 2
Corporate transactions: Mitigate and manage your risks

= Mitigating your risk - Compliance due diligence in
M&A and JVs

= Manage your risk - Indemnities, warranties, audit
provisions and terminations rights: how to use them
to manage risk effectively

= Examples of what to do when things go wrong

5:30 pm - 6:00 pm

Breakout 3

HealthTech: Mitigate and manage your risks |
topics for consideration

= Technological Innovation

= Use of technology: Who are the key
stakeholders? Cybersecurity risks and the data
protection lifecycle.

= Product liability: Applicable product liability
and consumer protection considerations?

Refreshment break

Plenary 2

Managing a crisis

Continuing with the case study introduced in the
first session, we will consider each stage of the
crisis situation, identify what issues arise, and
discuss what the company could have done both
in advance of, and at the time of the crisis, to
minimize negative impact on the business.

This session will be led by Baker McKenzie lawyers
from Singapore, Australia and Japan, who will
consider the legal and compliance risks that arise.
The panel will be joined by FTI Consulting, experts
in communication strategy.

Closing remarks
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SPEAKERS

Yoshiaki Muto
Chair, Asia Pacific Dispute Resolution | Tokyo

Yoshiaki has more than 25 years of experience handling

international dispute and compliance matters. He focuses his
‘ practice in the areas of domestic and international dispute
resolution, including litigation and arbitration, corporate
investigation and compliance, and crisis handling. He also
regularly advises his clients on corporate transactions and
general corporate and commercial matters. Yoshiaki is
currently the Chair of Baker McKenzie's Asia Pacific Dispute
Resolution Practice Group and also leads the Tokyo office
Dispute Resolution Group.

Georgie Farrant
Partner | Sydney

Georgie focuses on commercial disputes, including
multijurisdictional disputes, civil and criminal actions relating
to financial services and financial products, and internal
investigations. She also advises on compliance and regulatory
issues such as anti-corruption, anti-money laundering,
whistleblowing and regulatory investigations. She currently
leads the Firm's Compliance & Investigations team in
Australia. Georgie has practiced both in the UK and Australia
and her experience includes working for a regulator and
working in an in-house compliance team.
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The Ritz-Carlton, Tokyo | Wednesday, 3 October 2018

Celeste Ang
Partner | Singapore

Celeste's practice encompasses corporate litigation and
arbitration, both domestic and cross-border. Celeste also
has significant experience advising clients on compliance
and regulatory issues in the context of cross-border
investigations. She has advised clients from various
industries, such as financial/financial services, energy,

oil and gas, healthcare, technology, on compliance and
regulatory issues, and assisted them in internal and external
investigations (including cross-border investigations)

on anti-bribery/anti-corruption, antitrust, tax, customs/
export control and fraud issues and incidents. Additionally,
she advises clients on a wide range of employment and
employment-related issues, with a focus on contentious or
potentially contentious issues.

Simon Hui
Partner | Shanghai

Simon has in-depth experience in handling compliance/
regulatory matters including arbitration, anti-bribery/
anti-corruption and unfair competition issues. His extensive
experience in compliance & investigation covers a broad
range of industries including pharmaceutical, life science,
automotive, outsourcing and media. He has conducted
complex internal investigations for a large number of
multinational companies. He has also performed due
diligence/risk assessment and provided training to
multinational companies’ management and business teams
focusing on anti-bribery/anti-corruption issues.
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Kensaku Takase
Partner | Tokyo

Kensaku is seasoned in IP work with a particular focus on
trademarks, copyright and designs. He has experience

dealing with contentious and non-contentious trademarks,
passing-off and unfair competition matters, large-scale
trademark filing programs, copyright clearances and licensing,
copyright and design infringement, international trademark
portfolio management, and anti-counterfeiting work. He also
concentrates on IT and has been heavily involved in significant
IT outsourcing deals.

2018 Asia Pacific Risk and Crisis
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Kengo Nishigaki
Partner | Tokyo

Kengo's practice focuses on advising Japanese and foreign
listed companies on fraud investigations and compliance
with anti-corruption laws, including the US Foreign Corrupt
Practices Act, the UK Bribery Act and the Unfair Competition
Prevention Act of Japan. He also co-chairs the Healthcare
Industry Group of Baker & McKenzie Tokyo, and advises

not only on anti-bribery issues but also industry-specific
regulatory affairs. He also assists major Japanese and
foreign-listed companies in litigation and other types of
dispute resolution, such as arbitration and mediation.

*Further speaker information to be added.
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www.bakermckenzie.com

Key contacts:

Meeting Agenda

Minti Sen

AP Business Development Manager
minti.sen@bakermckenzie.com

+65 6434 2678

Event Manager

Samia Choudhury

AP Senior Marketing Manager
samia.choudhury@bakermckenzie.com
+65 6434 2691

Yuko Mishima

Tokyo Marketing and PR Assistant Manager
yuko.mishima@bakermckenzie.com

+813 62719408

©2018 Baker McKenzie. All rights reserved. Baker & McKenzie International is a global law firm with member law firms around the world. In accordance
with the common terminology used in professional service organizations, reference to a “partner” means a person who is a partner or equivalent in such
a law firm. Similarly, reference to an "office” means an office of any such law firm. This may qualify as "Attorney Advertising" requiring notice in some
jurisdictions. Prior results do not guarantee a similar outcome.


http://www.bakermckenzie.com
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